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Antelope Valley Fair October 6 Livestock Critique Meeting

Mtg to order at 6:30PM

Dr. Nyholt, Bev and Mark Horwedel, Joel Briggs and Jon Larsen absent – Derrick Hartman moved to excuse all 5.  Marlene Mattison seconded the motion.  Motion passed by voice vote.

Derrick Hartman moved to table the elections to the next meeting.  Pat Stevenson seconded the motion.  Motion passed by voice vote.
Guests:

Vickie-wonderful fair, thankful to go to school.  Suggestions include: starting 1PM, ½ day school instead of staying late.  8AM too early for goat show.  Liked the online entry, wasn’t bad at all!  Auction photos weren’t the best, hard to see, grange logo hidden in plants.  Nice carnival, looked nice and all matched-from a kid’s comments.

Becky McRoberts

Lloyd-is there a possibility of getting a paper copy of premium book, don’t have access to computers and computer illiterate.  Online entries, want to access all entered before signing out so that know what has been entered.  Would like to have novice show as novice in Grange, not moved into another class.  Rotation of pens in the barns, same pens for last 3 years (Grange groups).  Master Showmanship for Beef…pen too small for 10 steers (Ralph Loya supposedly agreed when asked).  Main show arena worked better.  

Rick

Sue-went okay.  Photography accessed…how do we get ahold of them.  Kids cleaning pens after auction, how do we keep track of kids cleaning pens.  Bathrooms need to be opened earlier on show days so they can change.  Need monitors if prior to cleaning people’s arrival.

Elizabeth

Mary

Jennifer-On sheep and goat show day, no steers in the area.  Debbie Bartels noted that this was supposed to be in place for both species days and next year it is planned for there to be posted rules in the barns.  Can we watch poultry judging to hear what the judge has to say to improve for next year?  Pam says the rabbit show allows it, so we can ask the judge when we hire them.  Becky will try to make comment cards for judges so the kids have something if not allowed in the judging time.  Area may need to be roped off, but kids can be there to learn later.  

Marsha-Releasing animals and tack, traffic areas were a problem after auction.  Assign times to groups for release of tack.  Shows went really well.  Animal control said thank you for all help around evacuation of Fire animals.  Load out went very well.

Pat-ran fairly well.  Livestock took over Poultry barn, chairman let us know what they need and want and we would be glad to comply.

Shirley-letter from Cal Poly Pomona- No Calf Sale this year.  Limit time to 2 minutes and if someone has made a point, unless new info to provide, please move onto other items so that we can get as much done tonight as possible.  Be positive, provide solutions/suggestions to negative feedback.  Wait to be recognized, don’t interrupt, be respectful, don’t attack others for opinions.

Nancy-good show, thank you to all who helped run it!  Swine panels and bolts are getting worn and shorter so scratches are less and less.  Welds are coming undone.

Leonard-Smooth Fair, leaders kept track of applicable areas.  Emergency contact plaque or list in the barns.  Holding pens in the show, near aisle/bleachers, move to center side of the ring so public can have a full view and exhibitors can have less distraction.  Thank you to Dr. Nyholt for his help on the heat wave day to get air moving and brainstorming what to do as quick action.  

Ms. Hamilton-Security in the barns, animals being fed things.  Volunteer barn monitors to watch for this.  Size of swine pen in Master Showmanship was too small.  Shows rushed between market and showmanship.

General Comments:

Photos-Photoshop better and larger and more adapted to animal sizes.  Weren’t courteous, preventing parents from getting own shot.  Auction was horrible and shows weren’t any better.

Cleanliness-problem in both barns after Auction.

Council Feedback:

Pam on behalf of Bev-notes to Shirley

Shirley-Small Animal Email-1st Aid Kit in the arena-Small Animal Showmanship in the schedule-Exhibitor guides can be given if charged (as an option)-porta-potties can be in places where animals can’t???  Daughter on front of auction catalogue and name is misspelled, exhibitors need to be listed correctly when listed.  Auction books-come up with allowances for additional auction books for spouses.  No hand washing stations in the carnival area.  Beef grading sheets will be collected soon, Shirley will follow up.  

Marlene-Weigh chickens and turkeys when we bring them in.  Make sure grands, reserves and bred & fed champs are placed in auction catalogue in appropriate places.  Brother was a cook, how should he get into the Fair.

Pat-great Fair, 3226 hours, 258 volunteers, Carnival great, Grounds were beautiful! Ran smooth from first day on.  More details in a note given to Shirley.

Carol-ran well, solved things smoothly and things were taken care of great.  A lot of compliments about Master Showmanship.

Billy-thank Fair for cooperation in everything.  All staff, absolutely super, Grange did great job on breakfast, meat was better, wonderful comments about food served.  Auction went smooth and nice.

Pam-Rabbit barn went fairly smooth, didn’t deal with poultry.  Suggestions include: waste of money for volunteer t-shirts.  Rabbits open breeding show, no jr breeding show, enough entries to get sanction points.  Leave rabbits in longer.

Debbie-Email to Shirley.  Weigh animals when brought in so enough time for backups to be brought in.  

Derrick-are you fairly well okay with the way the pens in the barns are set up?  Beef Barn electrical can not be moved away from wash racks, so beef needs to be kept along that line.  

Next meeting will be November 10th at 6:30PM and elections will be held.  We will start on premium book and December meeting will be completely for the premium book.

Notes taken by Baley Plascencia
October 6, 2009


