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AV Fair Livestock Council

July 7, 2009 minutes

Council member attendance:  Debbie Bartels, Joel Briggs, Shirley Byrne, Don Cook, Derrick Hartman, Bev Horwedel, Mark Horwedel, Pam Lovett, Marlene Mattison, Carol Morris, Jim Nyholt, Pat Stevenson, Billy Ward

AV Fair personnel in attendance:  Becky McRoberts, Debbie Smith, Wayne Ramsey, Baley Plascencia 
The meeting was called to order at 6:40 P.M.

Summary of action items July 7, 2009:

1. Bev Horwedel moved to excuse member Jon Larsen due to a work issue.  Motion received a second and was passed by voice vote.

2. Pam Lovett moved to recommend to the AV Fair board that instead of a junior livestock exhibitor being allowed to pick up his auction check from the bank or fair office himself (currently, the FFA advisor of each chapter gives out checks to their exhibitors) that he provide a self addressed envelope and a thank you letter/note for his auction buyer to his advisor and that his advisor then mail the check.  Motion received a second and was passed by voice vote.

3. Pam Lovett moved to recommend to the AV Fair board that a junior livestock exhibitor not be allowed to enter and show a market lamb after missing the set deadline (the DNA sample was not completed on time).  Motion received a second and was passed by voice vote.

4. Pam Lovett moved to recommend to the AV Fair board that a junior livestock exhibitor not be allowed to enter and show her market animals after missing the set deadline (the DNA samples were not completed on time).   The motion received a second and was passed by voice vote.

5. Pam Lovett moved to recommend to the AV Fair board that they allow a junior livestock exhibitor to have a family member show his market swine in the market class while he is at the state fair in the master showmanship competition.  If family members are in the same swine weight class then another FFA member could be allowed to exhibit the junior livestock exhibitor’s market swine.  Motion received a second and passed by voice vote.

6. Pam Lovett moved to recommend to the AV Fair board that a junior livestock exhibitor be allow to enter a breeding sheep and this breeding animal could be used in the FFA sheep showmanship class (in place of a market lamb).  The motion received a second and passed by voice vote.  Dr. Nyholt recommended that the junior livestock exhibitor take his ill market lamb into the hospital, at no cost for a consultation.

7. Pam Lovett moved to recommend to the AV Fair board that they not require small livestock exhibitors to purchase a large livestock exhibitor packet (season pass, livestock parking and BBQ tickets) but that they be required to purchase only the two BBQ tickets (small livestock junior exhibitors do not need to be at the fair to attend to their entry – fair personnel care for the animal so no parking or season pass is necessary) (BBQ tickets are required to be purchased by all junior exhibitors entering market animals).  Motion received a second and passed by voice vote.

8. Billy Ward moved to accept the minutes from the June 2, 2009 meeting as presented.    Motion received a second and was passed by voice vote.

9. Carol Morris moved that any junior exhibitor of a market beef not previewed prior to the fair be sent a certified letter.  Motion received a second and passed by voice vote.
10. Bev Horwedel moved to purchase stadium seats for the Top 10 Buyers at the Kiwanis Junior Livestock Auction.  Motion received a second and passed by voice vote.

11. Joel Briggs moved that Wayne Rice, Glenn Kuhn and Jorgen Jakobsen be featured in the 2009 Kiwanis Junior Livestock Auction sales catalog.  Motion received a second and passed by voice vote.
12. Joel Briggs moved to allow Pat Stevenson a $100 budget to have black livestock ring steward vests made.  Motion received a second and passed by voice vote.

13. Debbie Bartels moved that a family be allowed to buy a pass for each family member that is a leader.  When purchasing those passes, if one family member was purchasing for more than one family member/leader, once they had purchased their own pass, they would have to go to the back of the line to purchase for a family member that is not present (same procedure as for any leader).  Motion received a second and passed by voice vote.

14. Derrick Hartman moved that pygmy goat leaders that have exhibits/exhibitors on the grounds may purchase preferred livestock parking passes. Motion received a second and passed by voice vote.

Notes: 

· Guests introduced themselves.

· Public comments: Two Junior livestock exhibitors the council to recommend to the AV Fair board of Directors that they be allowed an exception to entry deadline.

The council recessed to a closed working session at 7:00 P.M. to consider the two requests outlined above in the public comment section as well as four other requests for rule exceptions/waivers (letters).  The council reconvened at 7:40 P.M.
· Committee Reports:

· Beef:  Carol Morris reported that there will be a livestock safety committee beef review day on Saturday, August 9.  July 26 is only a weigh day, not a livestock safety committee review date.  
· Sheep:  Marlene Mattison and Debbie Bartels reported that they will be working on barn chart pen assignments and that the chart will be ready July 31 at the Antelope Valley Fair Kick Off dinner.
· Swine:  Bev and Mark Horwedel reported nothing new. 

· Goats: Don Cook reported nothing new.
· Show Arena:  Derrick Hartman reported nothing new. 

· Volunteer Coordinator: Pat Stevenson reported that the livestock council members have volunteered 157 hours attending council meetings and that the council members have also volunteered another 157 hours of “off site” work.  Another 19 hours have been volunteered at “on site” DNA and ethics instruction classes.  The volunteer form is on line at the AV Fair web site (avfair.com).   There are some volunteers signed up for and working in the entry office. 

· Small Animals: Pam Lovett asked about new cages and the new shavings pans.  Baley Plascencia state that the fair has them ready to go.
· Auction: Billy Ward reported that his group held a meeting and he will be meeting with Dan Jacobs within the week.  This year the BBQ will start serving at 4 P.M. because some people will be going to the concert that afternoon/evening.  
· Secretary/communications: Joel Briggs reported that he will be sending an updated email list to the fair so that when the fair sends notice of the livestock council meetings and the agendas it will be an up to date list.
· Vice Chair: Jim Nyholt reminded everyone to check male market animals for testicles and to check all market animals for horns, etc. 

· AV Fair Exhibit Representative: Baley Plascencia stated that pygmy pens will be in the beef barn this year (10 pens maximum and 2 tack pens).  She also reported that all credentials for volunteers (passes etc.) will go through Pat Stevenson, volunteer coordinator.  A list of junior livestock exhibitors that have attended ethics training classes will be posted on the AV Fair website.  This year: no straw will be allowed for bedding of animals, only shavings or similar products.  The AV Fair must show that they are on a recycle format with at least 50% of their materials on the approved list, that list includes livestock bedding.  Becky McRoberts, entry office, reported that the July 29 ethics class at 6:30 pm in the fair board room will be the last class for this year sponsored by the fair.  Champion junior livestock market animal belt buckle sponsors received an invitation to the kick off dinner this year.  Junior livestock market animal entries are: beef 33, goats 71, lambs 136, swine 196, turkeys 70 (with 12 on the waiting list), rabbits 10 and chickens 40.  All remaining entry deadlines are July 11.
· Old Business

· Mandatory junior livestock exhibitor’s meeting:  the AV Fair has donated 5 sets of season passes and preferred parking passes to be given out as door prizes during the meeting.  4-H, FFA and Grange clubs are working on gift cards and other door prizes. 

· Honoree for Kiwanis Junior Livestock Auction Catalog: Several names were presented for consideration for the 2009 auction catalog.  The fair will need a picture and write-up on all those nominated by the next meeting, August 4.

· Prizes for junior livestock exhibitor’s dance and donations update August 15: they are still working on donations of food, drinks and funds.
· Ring steward vests:  A sample vest was brought in and shown to the council members.  A grange leader stated that the grange clubs were opposed to the vests being red since the grange kids wear red as a part of their uniform.  They recommended that the vests not be red or green (4-H and AV Fair director vest colors) or blue (FFA color).  
· New Business

· Menu for auction buyer’s BBQ: Lamb and tri-tip will be prepared.   

· The profit and loss report for the Junior Livestock show and Kiwanis Junior Livestock Auction was reviewed by the council.
· Finance chair open position: still open
· Champion banners: the champion banners that hang in the show arena that listed names of junior exhibitors from past year had a few missing names.  Some of those names have been brought to the attention of the council and they will try to update the banners to reflect those exhibitor’s names.  Individual market animal champion banners used during the Kiwanis Junior Livestock Auction were donated last year by Dr. Nyholt including bred and fed.  He will donate those again this year.

· Add-ons at auction:  Laura Blank, executive director of the Farm Bureau reported that her organization donates $3000 in add-ons during the auction.  They receive no recognition for that sizable donation.  She asked for some kind of recognition for her organization’s support of the youth.  She also asked that the fair send the Kiwanis Junior Livestock Auction add-on slips out early so that they would be available for organizations and businesses and potential buyers.  The fair stated that they would allow the Farm Bureau to hang their organization banners in the auction arena and to have the auctioneer announce the Farm Bureau’s support during the auction and ask for additional add-ons from all buyers. 
· Preferred livestock barn parking: discussion was held regarding multiple passes within a single family and passes for the pygmy goat displays that will be on the grounds during the junior livestock show time frame.
· Next meeting date: August 4, 2009
· Adjournment: 9:25 P.M.
Respectfully submitted

Joel Briggs
July 7, 2009

