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AV Fair Livestock Council

June 2, 2009 minutes

Council member attendance:  Joel Briggs, Shirley Byrne, Don Cook, Derrick Hartman, Bev Horwedel, Jon Larsen, Marlene Mattison, Carol Morris, Jim Nyholt, Pat Stevenson

AV Fair personnel in attendance: Wayne Ramsey, Baley Plascencia, Becky McRoberts

Summary of action items June 2, 2009:

1. Bev Horwedel moved to excuse members Pam Lovett, Debbie Bartels, Billy Ward and Mark Horwedel.  Motion received a second and was passed by voice vote.

2. Carol Morris moved to accept the minutes from the February 3, 2009 and April 7, 2009 meetings as presented.    Motion received a second and was passed by voice vote.

Notes: 

· The meeting was called to order at 6:38 P.M.

· Guests introduced themselves.

· Public comments: A parent asked to have the check from the Kiwanis Junior Livestock Auction mailed to his son and not to be given to the FFA advisor as is currently done.  The exhibitor is a high school graduate.  The council advised the student to write a letter expressing his desires and to take the letter to the AV Fair office and ask to have it as a part of the next AV Fair Board meeting.  Later, a question was asked if the advisors/leaders need to go through the ethics training program.  They do not have to do so for this year.
· Committee Reports:

· Beef:  Carol Morris and Jon Larsen reported that the last DNA collection date at the fairgrounds was March 7.  Most cattle behaved well.  There were some problem steers.  Carol asked to have another viewing by the Livestock Safety Committee for exhibitors that could not attend the previous DNA collection/viewing dates (due to work or college schedules).  She would like to have dates in June and July.  Carol also asked to have the beef scales available for use by the exhibitors during the viewing.  Additional beef viewing dates will be: June 20 from 9 A.M. until noon, and July 12, 26, and August 9 from 4-6 P.M.  All beef exhibitors must have walked their animals for the Livestock Safety Committee at least once prior to weigh-in.  It is strongly advised that all exhibitors that have not walked their beef for the committee during one of the DNA collection dates do so at one of the above dates.  Currently, 38 steers have been DNA sampled.
· Sheep:  Marlene Mattison and Debbie Bartels reported nothing new. 

· Swine:  Bev Horwedel reported that wash rack gates and drain grates need repair in the swine barn and also the rolling entry gates need to be improved.
· Goats: Don Cook reported nothing new.
· Show Arena:  Derrick Hartman reported that the sand in the show arena will be changed to a new product.
· Volunteer Coordinator: Pat Stevenson reported that the council members have volunteered 126 during council meetings, with an additional 95 hours volunteered during off site work, and another 16 hours volunteered during DNA collection dates.  Also the fair has requested that she obtain volunteers for the volunteer office and volunteers for clerking during the livestock judging shows.  Some clerks will still be paid, some will be volunteers.  She is actively looking for volunteers with experience in the livestock show area.
· Small Animals: Pam Lovett (Bev Horwedel relayed concerns for Pam).  Bev asked if judges had been hired and if rabbit trays were in place.  Baley Plascencia reported that judges had been hired, except for pigeons.
· Auction: Billy Ward was absent.
· Secretary/communications: Joel Briggs reported that the February 3, 2009 meeting minutes had not been approved.   He also asked that the entry office supply sorted entry lists to leaders and advisors.  He also reminded the barn chairs that as soon as they had the barn charts/pen assignments completed that he could scan and e-mail those to all leaders/advisors.  He also asked that the fair supply financial records for 2008 for the livestock division.  He also asked if there was a new co-chair for the small animal barn and if there was a replacement for the finance chair.  He also asked if the council had considered the suggestion by board member LeeRoy Halley to have an advertisement/publicity/marketing position added to the council.
· Vice Chair: Jim Nyholt reported nothing new.
· AV Fair Exhibit Representative: Baley Plascencia stated that there would be a group taking pictures throughout the livestock shows and that it is the same group that takes pictures around the fairgrounds.  Also they will be doing the auction day photography.  Auctioneers are set, same as last year.  The fair is in the process of ordering small animal cages.  They are also looking for new bedding, recycled material if possible.  They are also still looking for a small animal scale for use during the fair.  She has asked that if anyone has a scale that can be loaned to the fair to please contact her or Wayne Ramsey.  The scale must weigh up to 50 pounds and weigh down to the ounce.  Wayne is working on the layout of the barns.  New this year – all animals will have to stay behind or between the barns, not in the front of the barns (east) and not in the show arena grandstand area.  This is a health concern. 
· Old Business

· Champion belt buckle report by Don Cook.  Don showed samples to the committee.  It was suggested that the donors be contacted and offer them the chance to present the buckle to the winning exhibitors.
· Exhibitor meeting:  June 4 at the Poppy Pavilion at 6:30 P.M.
· New Business

· Photographer – see above (AV Fair Exhibit representative Baley Plascencia)
· Honoree for Kiwanis Junior Livestock Auction catalog – the council needs to nominate someone.  Submissions may be emailed to Shirley Byrne by late June.  To be voted upon at the July meeting.  The following names were brought up: Wayne Rice, Jorgen Jakobsen and Glenn Kuhn.  
· Ethics list – Becky McRoberts will have an updated list at the exhibitor’s meeting.  June 20 is the last AV Fair sponsored quality assurance ethics training.  These trainings will last for 5 years, starting and expiring with the date of the training.
· Exhibitor’s dance – they are passing out flyers and working on donations to feed 200 people.  The dance will be the Saturday before the fair starts.
· Becky McRoberts: passed out a sheet with numbers of entries in livestock.  She is still working on judges.  70 turkeys have been entered in the show.  She will be compiling a waiting list.  You may place your name on the list at the fair entry office or you can call her.  You must call before the turkey entry deadline or go into the office to get your name on the waiting list.  Meat chickens and turkeys will be banded by the fair.  Exhibitors do not have to band their own meat chickens or turkeys.  Van Dam Farms donated the bands.  Currently, 38 steers, 71 hogs, 48 lamb and11 goats have been DNA sampled.  The entry office is currently open 9 am – 5 pm on Monday, Tuesday, and Wednesday.  Days and hours will be expanded later.  Flyers were made to be passed out to businesses advertising the fair and she made those available at the fair office.
· Pat Stevenson plans to have vests made for the large livestock ring stewards to wear during the livestock shows.
· The council then recessed into a working session, related to the exhibitor’s meeting June 4, 2009.

· Next meeting date: July 7, 2009, 6:30 P.M.  
· Adjournment: 7:32 P.M.
Respectfully submitted

Joel Briggs

June 2, 2009

