MEETING OF THE BOARD OF DIRECTORS THURSDAY MAY 22, 2008 IN THE
BOARD ROOM AT 2551 W. AVE. H AT 5:10 PM.

1. CALL TOORDER:
2. PLEDGE OFALLEGIANCE:

3. ATTENDANCE:
A. DirectorsPresent:

B. DirectorsAbsent:

C. Staff Present:

4. GUESTS:

5. APPROVALS:
A. Approval of Agenda

B. Add other items -
Cannot be voted on

6. PUBLIC COMMENT -
LIMITED TO5MINUTES

President McElroy

Director Jimmink

President M cElroy, DirectorsWard, Halley,
Jimmink, Swetland, Emard, Eckley and
Eliopulos.

Upon motion by Director Halley, seconded by
Director Ward to excuse Director Barcelona.
Motion carried.

D. Jacobs, D. Smith.

Y. Cahill, P. Van Sambeek; QueensCommittee
J.Morris; QueensCommittee, H. Nemback;
Queens, A.Aruizu; Mojave, C. Classic; Lake
LosAngeles, C. Alius; CaliforniaCity, C.
Canada; Boron, C. Pircell; AguaDulce, S.
Chase; Juniper Hills, G. Halliman; Juniper Hills,
K. David AntelopeValley, C. Wellrich; Rancho
Vista, K. Heathelly, C. Gonzales; Sun Village, T.
M cBride; Edwards, S. Kaner-Evans, Juniper
Hills, B. Smith; Friendsof Fair.

Upon motion by Director Jimmink, seconded by
Director Emard toapprovetheagendaas
presented. Motion carried.

None

None



7. COMMITTEE REPORTS:
The Board may take approval action of
committeereports.
A. Building/Grounds/Parking/
Credential /Gates

B. Community Relationg/Archives/
Queens-
1. Stephanie Chase- Juniper Hills

2. MissActon, MissSunVillage

C. Entetanment-

D. Executive-

E. Interim/Concessons/Turf Club-

Director Emard reported on construction
schedulefor small animal bar n, kitchen and lot
D handicap parking.

Upon motion by Director War d, seconded by
Director EliopulostoallowtheMissJuniper
Hillspageant take place beginningin 2009, but
must haveaminimum of 3 contestantsfor the
first 2 years (2009 & 2010) or the Board of
Directorswill not recognizethewinning contes-
tant to participatein theMissAntelopeValley
pageant. Motion carried.

No action necessary on MissActon.

Upon motion by Director Ward, seconded by
Director Eliopulosto approvetheMissSun
Village pageant with lessthan three contestants
and that thenewly crowned queen beallowed to
participatein the 2008 MissAntelopeValley
pageant. Motion carried.

Noreport.

Director M cElroy will finalizemanager evalua-
tion next month.

Director Eliopulosreported Chaosin the Cage
lessattended, well run.

Upon motion by Director Eliopulos, seconded
by Director Eckley to approvetheevent tobe
held in thegrandstandsin September. Motion
carried.



F. Livestock/Rodeo/Queens/Horseshow-

G Legidative/Governance-

H. Friendsof Fair-

1. Minutes

|. Finance Committe

8. CONSENT CALENDAR:

A. MINUTESOF BOARD MEETING

B.

D.

E.

RENTAL AGREEMENTS:

1. Interim

2. Interim

STANDARD AGREEMENTS:

1. Service Contracts:

2. Entertainment Contracts:

3. Sponsorship Contracts:

4. Concessionaire/Vendor Contracts:

5. Carnival Contracts:
6. Additional Contracts:

FINANCIALS:

EXPENDITURES:

Chamber Mixer: Junel6at 5:30PM in Turf
Club.

Director Ward reported that theMissAntelope
Valley Pageant planningisgoing well.

None.

Director Swetland introduced B. Smith. The
Board of Directorsthanked her for attending
today’smeeting.

None.

Upon motion by Director Emard, seconded by
Director Jimmink toapproveconsent calendar
with theexception of pulled item 8E. Motion
carried.

April 24, 2008

08-052I thru 08-60I
08-541 60- day extension

SV08-13thru SV08-19

E08-05thru E08-19

SP08-12thru SP08-17

08-036C thru 08-051C, 08-151 thru 08-170, 08-
231 thru 08-234, 08-303 thru 309

01-01CAR (2nd of 4 1yr. options)

02-60 (60 day extension for bidding)

April 1-30, 2008
Upon motion by Director Eliopulos, seconded

by Director Halley to approveitem 8E. Motion
carried. Director Swetland abstained.



9. CORRESPONDENCE:
A. Mt. Carmel receipt for chair donation

10. OLD BUSINESS
A. Blue Ribbon
B. 2008 Fair

11. NEW BUSINESS
A.Moto“X”

12. MANAGER'SREPORT:

13. DIRECTOR’'SCOMMENTS

Acknowledged

Approval toorder plaques

Rural Olympicswill begin at 3:00PM asafree
event. Contingent on negotiation, weplanto
have a paid event the same day at 8:00PM.

D. Jacobsreported that staff met with the
promoter at therequest of theBoard of Direc-
tors. Hewasgranted a 60 day extension to
givehim timeto pay outstanding debt. Will
meet with promoter in 30 daysfor update.

Reported on the Pride of the Nation event.
Encouraged theBoard of Directorstowork
with them again next year - great event that
honorsour veterans.

Director Emard - Thanked staff for assistance
with Thunder onthelL ot. Lookingforwardto
thisyear’sevent.

Director Swetland - Desert Christianisvery
near completingtheir gym. Thanked Fair staff
for workingwith hisstaff tobeableto continue
thegym classesherewhiletheir buildingwas
under construction. Will beforwarding an
invitation to opening cermoniesJune6.
Director Eckley - Law Day wasafabulous
event. Enjoyed participatingin threecommu-
nity queen pageants. Thanked staff for the
hard work in preparingfor thepressconfer-
ence.

Director Jimmink - Complemented thosewho
wor ked on theentertainment thisyear.
Director Halley - Appreciated staff’sinvolve-
ment in obtaining enter tainment.

Director Ward - Attended three pageants.



14. EXECUTIVE OR CLOSED SESSION:
15.OTHERITEMS:

16. ADJOURNMENT: (Motion required)

Tonight the Queenswill havetheir first
fundraiser at TexasCattle Company. Thanked
J.Morrisfor steppingin aspageant coor dina-
tor. Encouraged theBoard of Directorsto
attend the Belmont race. Encour aged Boar d of
Directorstoattend Thunder onthelL ot.
President M cElroy - Echoed the previous
remarks. Thanked directorsfor attending
Queens pageants.

None
None
Upon motion by Director Halley, seconded by

Director Emard toadjournthemeetingat
6:20PM. Motion carried.

Stephen McElroy, President

INFORMATION:

Board of Directors Standing Meetings:

4th Thursday of each month:
Finance Committee Meeting 3:00 Conference Room
Study Session 4:00 Conference Room
Board Meeting 5:00 Meeting Room

Board of Direcctors Coffee Meetings:
1st & 3rd Thursdays 7:30 AM Conference Room
3rd Thursday 5:30 PM Conference Room

Livestock Council Meetings:
1st Tuesday of each month 6:00 PM Meeting Room

Dan Jacobs, Manager



