MEETING OF THE BOARD OF DIRECTORS THURSDAY JANUARY 22, 2009 IN THE
BOARD ROOM AT 2551 W. AVE. H. AT 5:15 PM.

1. CALL TOORDER:
2. PLEDGE OFALLEGIANCE:
3. ATTENDANCE:

A. DirectorsPresent:

B. DirectorsAbsent:

C. Staff Present:

4. GUESTS:

5. APPROVALS:
A. Approval of Agenda

B. Add other items -
Cannot be voted on

6. PUBLIC COMMENT -
LIMITED TO5MINUTES

7. COMMITTEE REPORTS:
The Board may take approval action of
committeereports.

A. Capital Improvements

B. Queens
1. Juniper Hills Community Pageant

President McElroy

Director Jimmink

DirectorsMcElroy, Ward, Jimmink, Swetland,
Barcelona, Halley, Eckley and Eliopulos.
Upon motion by Director Halley, seconded
by Director Ward toexcuseDirector Emard.
Motion carried.

D. Jacobs, D. Smith.

Y. Cahill; volunteer, J. Ver seput; Littlerock
QueensCommittee, H. Nemback; Queens
Committee, R. Henstrand; LittleMissAV

Director, O. Henstrand; LittleMissAV
Direcotor, B. Smith; Friendsof Fair.

Upon motion by Director Eckley, seconded by
Director Jimmink to approvetheagendaas
presented. Motion carried.

None

None

None

Director Ward reviewed correspondence.

Upon mation by Director Bar celona, seconded



B. Queenscontinued

C. Grandstand Entertainment-

D. Executive-
E. Events Committee-

F. Livestock-
1. Monthly Meeting
2. By-Laws

G Friendsof Fair-
1. Minutesof FOF Mesting
2. Request for scholarship extension
Tiffany Lyon

by Director Eliopulosto open floor to discus-
sion. Upon motion by Director Ward, seconded
by Director Barcelonathat theMissJuniper
HillsPageant must havethreecontestantsin
2009 for MissJuniper Hillsqueento partici-
patein the MissAntelope Valley Pageant.
Motion carried.

Upon motion by Director War d, seconded by
Barcelonathat amajority of theMissJuniper
Hillscontestantsmust residein “ Juniper
Hills’. For thispurposeonly, theboundariesof
Juniper Hillswill bedefined by theL A County
M ap definingtheboundariesof Juniper Hills.
5n0’'s, 2 yes, Director Eckley abstained.
Motion failed.

Director Swetland - schedulecoming together.
Manager Jacobs- looking at a new ticket
contractor. Moreplanningisneeded before
announcementscan bemade. Staff wasdirected
tomoveforward asneeded.

None
None

Itemsland 2tabled until February.

No meeting.

Upon motion by Director Swetland, seconded
by Director Eckley to extend thetimelinefrom
3to5yearsfor theuseof the scholar ship
monies. Friendly amendment toincludethat all
other rulesremain unchanged. Motion carried.



H. Finance Committee
1. 2007 Audit Draft & Response
2. Letter regarding refund

3. Bad Debt write-off

|. Innovation Committe-

J. Fair Committee-

8. CONSENT CALENDAR:

A. MINUTES OF BOARD MEETING

B. RENTAL AGREEMENTS:
1. Interim

C. STANDARD AGREEMENTS:
1. Service Contracts:
2. Entertainment Contracts.
3. Sponsorship Contracts:
4. Concessionaire/Vendor Contracts.

Acknowledged

Upon motion by Director Eliopulos, seconded
by Director Swetland to authorize staff toissue
refund. Motion carried.

Upon motion by Director Eliopulos, seconded
by Director Ward torecord bad debtsaslisted
asof December 31, 2008: although continued
collection effortswill remain in effect, generally
accepted accounting principlesrequiresthat an
entity recognizethat some may not be collected
and arerequired to set up an allowancefor bad
debtsand in effect, writeoff thedebt in the
current year. Total amount of $2,017.13. Mo-
tion carried.

Noreport.

Have begun meeting. Committeewill update
theBoard monthly.

Upon motion by Director Eliopulos, seconded
by Director War d to approve consent calendar
with theexception of pulled item 8E. Motion
carried.

November 20, 2008 (no quorum in December)

08-78l, 09-01I thru 09-101, 09-01B thru 09-67B,
09-001H thru 09-048H, 09-101H thru 09-121H,
09-201H thru 09-210H, 09-301H

SV08-75, SV08-76, SV09-01 thru SV09-03
E09-01, E09-02

None

None



5. Carnival Contracts:
6. Additional Contracts:

D. FINANCIALS:

E. EXPENDITURES:

9. CORRESPONDENCE:

10. OLD BUSINESS

11. NEW BUSINESS
A. 2009 Fair theme

12. MANAGER' SREPORT:

13. DIRECTOR’'SCOMMENTS

None
None

October 1-31, 2008, November 1-30, 2008,
December 1-31, 2008.

Upon motion by Director Jimmink, seconded by
Director Ward to approve8E aspresented.
Motion carried. Director Swetland abstained.
Acknowledged

None

Upon motion by Director Eliopulos, seconded
by Director Ward to open thefloor to discus-
sion of 2009 fair theme. M otion carried.

Upon motion by Director Eckley, seconded by
Director Barcelonatonamethe 2009 fair
theme”“An*“A-MAIZE”ing Event”. Motion
carried.

January 23, 2009 meeetingwith CharlesBrown
todiscussJ.P. EliopulosPavilion remode.

Director Eckley - Good to beback, missed the
Board of Directors.

Director Swetland - Looking forward tofair.
Director Bar celona- Good to beback.
Director Jimmink - Thanked guestsfor attend-
ing. Appreicatetheir cooper ation with our

Board of Directorsand all thework they do.

Director Halley - Good to be back.



14. EXECUTIVE OR CLOSED SESSION:

15.OTHERITEMS:

16. ADJOURNMENT: (Motionrequired)

Sephen McElroy, President

INFORMATION:
Board of Directors Standing Meetings: *
4th Thursday of each month:
Finance Committee Meeting 3:00 Conference
Room
Study Session 4:00 Conference Room
Board Meeting 5:00 M eeting Room
Board of Directors Coffee Meetings:
1st & 3rd Thursdays 7:30 AM Conference Room
3rd Thursdays 5:30 PM Conference Room
Livestock Souncil Meetings:
1st Tuesday of each month 6:30 PM Meeting
Room

*Next meeting: February 26, 2009

Director Eliopulos- None

Director Ward - Good progressfor 2009 fair
given theeconomy. Expressed appreication of
Board of Directors.

President M cElroy - Acknowledged the 852 fair
themeentries. TheBoard of Directorsmadean
“A-“MAIZE"-ING” selection.

Upon motion by Director Eckley, seconded by
Director Eliopulosto moveto closed session at
6:30pm todiscusspersonnel. Motion carried.
Closed session out at 6:54pm.

None
Upon motion by Director Swetland, seconded

by Director Emard to adjourn themeeting at
6:55PM. Motion carried.

Dan Jacobs, Manager



